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2019: Faculty Development

The faculty development workshop had the
purpose of:

- Providing practical-conceptual discussions on
the perspective of teaching Public
Management as a professional practice
oriented to design and problem solving in
public organizations

- Providing methodological tools that use cases
as a way for actively engaging students
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2019: Faculty Development

€€

The group work was very important for applying
the contents. Dramatization exercises were very
interesting, both from the point of view of
classroom dynamics and as an additional tool to
the repertoire of public managers.

’ N
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2019: Faculty Development

€€

The course was very satisfactory, bringing
relevant contributions to our professional
activity. One aspect | would like to highlight
for improving the course is a better
contextualization of the cases in Brazil.

PR
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The case of Jovem de Futuro

Managing Transitions in Systems Leadership Organizations:
A Case Study of i Unib and “Ex it in Brazil

Michael Barzelay* and Yifei Yan
London School of Economics and Political Science (LSE)

Pedro Vilela and Diana Coutinho
Escola Nacional de Administragido Publica (Enap)

Patricia Vieira da Costa
Universidade de Brasilia

Abstract: Systems leadership is an emerging domain of professional practice withig#€hools
of public policy, public inistration, and (including the UN Sys
College). Within this domain lies systems-change initiatives, i.e., multi-ord@llizati
campaign-like undertakings directed at living systems (such as global food supp
institutional systems (such as mass education) that are implicated in the quest for human dT%

and sustainable development. In accord with recent lines of purposive theorizing about systems
leadership, systems-change-initiatives are generated, executed, and adapted through systems
leadership practice. Such purposive theorizing provides a starting point for furnishing practical
knowledge about systems leadership. In exploring ways to advance this agenda, the present
paper presents a narrative case study where the systems-change-initiative is the Youth for the

Future (Jovem de Futuro) program in Brazil and the institutional systems-domain is secondary-
school-management. The case focuses on Instituto Unibanco, the organization that has been
generating, executing, and adapting this secondary-school-management systems-change-
initiative. The case narrative’s main episode is framed as a managerial intervention that has
played a practical role in achieving a realignment transition for Instituto Unibanco and has
thereby reconfigured an existing systems-change initiative for secondary-school-management.
In addition to presenting a preliminary case narrative, the paper indicates lines of case analysis
that are under consideration for elaborating purposive theorizing about systems leadership (by
recruiting ideas from the management field) and for defining an agenda for instrumental (and
design-oriented) case study research about this emerging area of professional knowledge and
practice.

*Corresponding author: M.Barzelay @lse.ac.uk

Paper presented at the 5 International Conference on Public Policy Research,
International Public Policy Association, Panel on Studying Policy Interventions and
Reform Initiatives as Campaigns, July 8,2021. (Research funding provided by Instituto
Unibanco to London School of Economics; in-kind research support provided by Escola
Nacional de Administraciio Publica.)

Abstract: Systems leadership is an emerging domain of professional practice
within schools of public policy, public administration, and management.
Within this domain lies systems-change initiatives. In accord with recent lines
of purposive theorizing about systems leadership, systems-change-initiatives
are generated, executed, and adapted through systems leadership practice.
The present paper presents a narrative case study where the systems-change-
initiative is the Jovem de Futuro program in Brazil, and the focus is on
Instituto Unibanco, the organization that has been generating, executing, and
adapting this secondary-school-management systems-change-initiative. The
case narrative’s main episode is framed as a managerial intervention that has
played a practical role in achieving a realignment transition for Instituto
Unibanco and has thereby reconfigured an existing systems-change initiative
for secondary-school-management. In addition to presenting a preliminary
case narrative, the paper indicates lines of case analysis for elaborating
purposive theorizing about systems leadership, by recruiting ideas from the
management field.

Research funding provided
by Instituto Unibanco to the @
London School of Economics  insTiTUTO
UNIBANCO
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The case of Colombia's accession to the OECD
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The case of Colombia's accession to the OECD

) ) Aprobacion - Presentacion » Aprobacién por
A persuaS|Oﬂ Campa|gﬂ del Roadmap Initial Memo 23 comités

____________________________________________________________________________

| E1. Disefiandoy ! E2 Gestionando las rondas de revisiones técnicas
i probando la estructura, : """"""""""""""""""""""""""" |
The ultimate goal: achieve a formal invitation to e s | |3 Controbndolanaratva |
become a member before the end of the oo e

President Santos administration | F4. Enfrentando fas crisis

The effort consisted in getting other actors
(OECD countries) to make a decision: to
influence the judgments and actions of others

S 2011 — Setiembre 2013 Octubre 2013 — Marzo 2014 Mayo 2014- Abril 2018
(to convince)

v

A metaphor: “join the club of good practices"
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12021: New course in Enap’s Masters Programa Enap

COURSE PLAN

1. Identification

Course:

Term: 2nd
MASTER’S DEGREE IN GOVERNANCE AND DEVELOPMENT;

Discipline: DESIGN ORIENTED PUBLIC MANAGEMENT RESEARCH AND PRACTICE | Elective Discipline

Elaborated by:

Professor Michael Barzelay

Total teaching hours: 45 hours

E-mail: m.barzelay@Ise.ac.uk

2. COURSE CONTENT (EMENTA)

1. Introduction: public management as a design-oriented professional discipline; purposeful theories of public
organizations and public management, design projects of innovative changes, and skillful professional abilities; public
organization as mechanism to furnish an enterprise capability to create public value. 2. Purposeful theories for the
performance of enterprise functions and for design projects of innovative changes. 3. Skillful professional abilities in
public management: sensemaking, designing, argumentation and dramatization. 4. Professional practice oriented to
designing: structuring problems and solutions; 5 - Case studies as an archetype of social science research; 6 - The
novel archetype of a design-focused case study of public management research; 7 - Planning for the upstream
stage of case study: getting information about the case. 8 - Planning for the downstream stage: case analysis; 9 -
Gaining insights from the analysis of case study of public management: reverse engineering and precedents for

designing.
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